
  Perspective Plan of Netaji Subhas Ashram Mahavidyalaya from 2022 
 

SL. NO. WHATTODO Purpose HOWTODO 
FUNDING 

TARGETYEAR 
Grant Own source 

1 Renovation of College Building To make beatification and long 
lasting of building  

On the basis of decision of 
Administrative Body Meeting 

· . 

 

 

 

 

 

  College Development Fund 

 

Completed by 
2023 

2 Construction of New Building.  
To increase No of Classrooms and 
a Conference hall 

     On the basis of Plan and estimate.  

 

State 

Government 

 

 

 

 

 

2026 · Initiative is to be taken by GB to get 

financial assistance from State 
Government. 

3 Construction of new building for 
Girls' Hostel 

Accommodation for Girls Student Application to be sent to the State Govt. 
State 

Government 

 

 
 

2026 

4 Making of High and Low Benches 
Furniture Items 
 

For more requirement IQAC should submit proposals to Finance 
And Development Committee 

State Government 

(Higher Education 

Department, 

Govt. of W.B.) 

 

College Development Fund 
 

25 pairs of 
benches 

purchased in 
2023 

5 Introduction of Kudmali Hons 
course 

To meet the demand of the local 
Students and guardians. 

Proposals to be submitted by IQAC to 
Academic Committee which needs 

approval of G.B. before submission of 

proposal to the WBSCHE and SKB 

University. 

 

 

- 

 

College Fund for deploying 

Guest Lecturers and for 

purchasing necessary books. 

 

 

2023 

6 To start skill-oriented and vocational short 
Term programmes. 

Keeping in mind the need of the 
Day as per NEP 

Add-on and certificate courses   

 

 

Continuing 

7 To organize State Level/National Level 
Seminars/workshops 
 

 Faculty development 
                 Students’ exposure 

 IQAC will have to monitor 
Every department should try to submit 
proposal for seminar/workshop to the 
UGC at least every alternate year 

UGC College Fund Every year at 
least three 
seminars/works
hops 

8 Faculty exchange programme Better understanding of the 
students 

IQAC will have to coordinate with Heads 
of the each department to consult with 
faculties of nearby college on the basis of 
MOU.  

-  To continue 

9 Resource mobilization To strengthen fund position of 
the 
College 

IQAC will have to review the existing 
Fee structure and fix an enhanced but 
feasible fee structure. 

  With 
immediate 
effect 



   · The IQAC should look for CSR funding 
As possible alternatives to mobilize the 
resources. 

   

10 To start the process of External Academic 
Audit 

Quality enhancement of the 
college 

IQAC and Nodal Officer, AISHE should 
Consult with IQAC and Nodal Officer of 
the 
University to get into the process of 
academic audit. 

 

- 
 

- 

Both 
Administrative 
and Academic 
Audit 
Completed in 
2023 

11 To form a registered Alumni Association To receive feedback from 
alumni for qualitative up-
gradation 

College website should be upgraded 
to include one gate way for registration 
of ex-students. 

 

 

- 

   

Process is going 
on 

  Raising fund from alumni There should be  provision of a 
gate way for complaints/suggestions. 

   

12 To strengthen the functions of Women’s 
Cell, Anti-ragging Cell and Grievance 
Redressal Cell 

 
Student support 

IQAC will have to set a master plan for 
the same 

 

- 
 

- 

 

To continue 

13 Re Construction of Boy's Hostel For distanced Students Renovation of Old Hostel   2027 

14 Arrangement of  workshops and training 
for 
Non-Teaching staff  

As per requirement 
 

IQAC should conduct workshop and 
Training programmes of the Non-
Teaching Staff 

   

To continue 

15 To  encourage the students to participate 
in 
Youth parliament and cultural activities 

For better student support Both Cultural and Sports committee 
should take initiative. 

 

- 
  

16 To continue with the feedback  system For better academic 
development 

IQAC should clearly define the modus    

17 To start annual award ceremony For encouraging the talents of 
the students 

IQAC should clearly define the modus    

18 Regularity of CAS For promotion of the teachers IQAC should take necessary steps 
accordingly 
 

   

19 MOU within other Institutions For Exchange of Faculty IQAC should take necessary steps    

20 To increase the faculty development For faculty development As per the recommendation of the IQAC - -  

 


